Mid-America Service Committee of NA
PO Box 8732
Wichita, Kansas67202-8732
August 17,2003

L

Tony K. opened the meeting with amoment of silence followed by the Serenity Prayer. Bryan H. read the 12 Traditions and Brent
K. read the 12 Concepts. Introductionswere made all around followed by roll call.

Area’srepresented by RCM’stoday: Central KS, Fellowship for Freedom, Just for Today, Miracle, Primary Purpose, Unity, Western,
WichitaMetro.

Subcommittees present today: Activities, Campout, Convention, H& I, Literature, Outreach, PO. Box, Steering
Officerspresent today: RD, Alt. RD, Treasurer , Secretary, Regional Co-chair, Regional Chair

Attendance: Thisislocated at theend of theminutes. Again, | havedonethebest | can totranscribethedataaccurately. | have
included scanned copiesof thesign in sheetsfor you to crossrefrencewith. KB

Area Reports

Central Kansas

Hellofriendsfrom Central KansasArea,

Therearealot of things happening inthe Central KansasArea. Today the High on Life Group is cel ebrating their 20" Anniversary at Vets
Park. Ellinwood Be Prepared Group is having their Annual Pinewood Fishing Derby, Sat. Sept 6. The Larned Group ishaving their Annual
Rib Feed on Sept. 20", Chili Bowl 14 isDec. 6" at the Russell 4-H Building. There should befliers on the table for these functions.

Our Areavoted “ Yes” on all four motions and we have a $400 donation.

We also have anew group inour AreainAlton, Kansas. The addressis600 Mill Street and meetings are Tues. @ 8pm.

We found a set of keys at the CKA Campout at Lucas Group Park in Wilson. They have an orange key tag with Allied Transmission on

them.
Grateful to serve,

Dusty C., RCM
Fellowship for Freedom Area
Hellofamily,
FFA isgoingreally well. We' ve been working really hard to make surewe' re carrying apositive N.A. messagein the TopekaArea.
Our Convention Committee has been working really hard to raise funds for our 10" Annual Convention and it's going good.
We'retill having problemsfilling service positionsat theArealevel. Positionsopenare: H& I, PI, and Outreach!!
All inall we' regrowing and carrying the message. That'sthe main thing.

InLoving Service,
WilliamH.
Just For Today Aarea

Greetings everyone

Our JFT area, mirror of mirror, campout held Aug. 8-10 was agreat success. Denny C. fried up amess of fish and pat p. Coordinated a
wonderful BBQ dinner. Over 60 people were in attendance for the Saturday evening meal and speaker meeting.

We are pleased to report that three new groups have been seated in our area. Welcometo “against all odds’ from Pittsburg, Lyndon N.A.
Group, and “do or die” of cottonwood falls. Thisbringsthe number of active groupsin our areato 14! There have been many picnicsand
campouts hosted by our groups over the past several months. Watch for flyerson the “Not for Sissy’s’ campout coming up thisfall.

In June we accepted policy guidelinesfor our area. Thanksto all for the hard work involved with getting these adopted. The JFT areawiill
be taking an inventory over the next several months. More will be revealed.

WITHN.A.LOVE,
CARLADAVIS
RCBC@CARROLLSWEB.COM



Unity Area

We are working on producing our own meeting lists. Hopefully thiswill be up and running within the next couple of weeks.

Weare planning anAreaflyer drivein early fall.

Our annual free Halloween Dance is Octaober 25, 2003 at 6:00 pm at the Friendship Center, 746 Comanche, Salina.

In Service,
Jeanie M.
Miracle Area

HelloMidAmericaRegion,

| waselected Alt. RCM three months ago and am already filling in. Please bear withme. | found out yesterday | had to write areport so
instead of dancing | am racking my brain and writing—don’t worry | will recover.

MiracleAreaistill dive. Sincethelast RSC, our Areahasbeen active. We have had aday in the park, two dances, and acampout. Our
flyer drives were a success and some members have gone to groups outside our Areato distribute meeting lists and group history books.
Serving Leavenworth and Douglas Counties, H& | is strong and getting stronger.

We always need morewilling bodies. However, with the bodieswe do have we are carrying the message.

Miracle Area has established a convention committee. We are planning an area convention by the year 2005. We are in need of sub-
committee chairsand other positions. In our areathere arefour members (that | am aware of) with convention experience. Sowemay be
requesting informational assistance from some of the Regional convention member.

Inservice,
April D.
Western Area

Héello Family,

Not much happening in Western Area. At our last Area meeting four out of sixteen groups were represented. We did send a “ prudent
reserve’” motion back to groups (for what good that will do). We changed carriersfor our 800 number —the number stayed the same. We
are still wondering what to do with groupsthat don’t send arepresentative or report to let usknow if they are still meeting or what the hell
ishappening. Will let you know in Nov. what was decided. Western Areadid send adonation thistime.

In Service,
TomW. aka“ Too Tall”
Wichita Metro Area

Hellofamily,

Recovery be happenin’ in Doo—Dah! Our groups are taking group inventories and an Areainventory being taken to help promote unity
and get us all to working together, focusing on solutions!

Activitiescoming up are: Day by Day Group is putting on aMARCNA fundraiser Aug. 30" at Harvey Co. East Park. Augusta Just for
Today Group is putting an activity Sept. 13" and isasking the region for any donationsfor raffle & actionitems. Unity groupisputting on
their Annual St. Dance Sept. 20", Flyersareout for all.

Electionsfor Areaofficerswill bein Sept. Chair, Co-chair, Sec., Treas., & Sub-committeechairs.

New H& | meetings being taken into King's Camp youth & Optionsyouth. We' ve also started ahot line for our Area.

Loving service & kisses,
Brent K.
Primary Purpose Area

Hello Family,

| am happy to report that Primary Purpose Arealis still going strong and as of today are celebrating three years as a seated areain Mid-
AmericaRegion. Thisismy last RSC asPPA RCM and am grateful to have had the chanceto servethisareafor the past threeyears of growth.
We are sponsoring our 2™ Annual spiritual retreat at Camp WaJalo, Lyons, KS. September 5, 6, 7, 2003. There should be apre-registration
flyer available here. Deadlinefor pre-regisAugust 24. Registrationswill also be accepted at theretreat. We have a so voted on all motions
that came down from May RSC and noteswill be giveninold business. Ed S. of Hutchinson will berepresenting Primary Purpose Areafor
the next year and an alternate has yet to be elected. Morewill be revealed!

InLoving Service,
Jon Mc.

End of Area Reports. Beginning subcommitteereports.




Activities Report

Hi,

WEell we are here again. We did good last night but before that | talked to Jeremy last month and he gave me $100 back to the RCM.

I’ m requesting $400.00 for the GSR assembly that will be on September 20, 2003. Last night we did good. We had aspecial rafflefor a
Pre-registration for MARCNA XXI. Wemade $92 and after we pay $68 out of it we net $24 off of it. We had fast cash and it made $84 and
we gave away $40 out of it. We made $44 off of it. The action made $102 and the door made $174 and | got $192 in checksand in cash.
We got to turn inis $332. We spent $200 on DJ and $40 on Fast Cash. Spent Dillon’s and Wal-Mart $88.89.

We got 1 outstanding bill left, $68 for the Registration pack we gave away last night. All together we spent $396.89. We have $629 to
Tedfor theregion. Sowedid good. Next timefundraising will go to convention and | am asked 2-3 peopleto bring aturkey next time. |
will be bringing one and for the best side dish will win a free pre-registration for the convention. Let's get together next time for
thanksgiving with our brothers and sisters.

We need aco-chair and next timewe will belooking for anew chair for activities.

Love and Service,
DaveR.
Questionsfrom thefloor to Dave
Q: Whenwill we have bidsfrom motelsintown to have the RSC held at them?
A: By thenext (November) RSC.
Q: How do you determine who the DJwill be at the dances?
A: We go by price —the cheapest bid gets the bid.
Q: Can anyone place abid?
A: Yes

Campout Report

Hellofamily,

Herewe are again at the conclusion of one campout and the start of the next. Asalways our first and only goal isto carry the message
of recovery to the addict who is till suffering no matter how many 24 hrs. they have or don’t have.

The 25" Regional Campout was another great timein recovery. Theweather was seasonal, the speaker meeting wereinspirational, the
games were alot of fun, and the meal was a success — feeding about 230 people on Saturday.

The committee is pleased to turn over $684.09 to the Region. With that said, we are asking for seed money of $1500 for the 2004
campout.

The dates for the 2004 Campout are set from Wed., June 30" to Mon., July 5". The campout will be held at the Lucas Park Group
campsiteat Wilson Lake.

The committee once again nominated Russ P. as the campout Chair. The theme for this campout is“Going 4™ | n Recovery”. Please
bring any artwork to the November RSC.

The committeeisasking for bidsfor aDJfor 3 nights (Fri., Sat., Sun.) and for catering of the Saturday evening meal.

If anyoneishaving fundraisersfor the campout please contact any member of the committee for auction and/or raffle items.

Thanksfor allowing meto be of service,
RussP.

Thefollowingisaletter from Glen S.

To Mid-AmericaRegional Campout Committee:

| would personally liketo thank you for allowing meto cook at the Mid-AmericaRegional Campout 2003. The Cajun gumbo wasahuge
success and we had no complaints. The Saturday evening BBQ brought no complaints until Sunday when | wasleaving. | took it upon
myself to cook somethingsthat | probably shouldn’t have cooked. Theribs| brought on my own ran out fast. Some peoplethought they
were part of themeal, buth they werenot. | said | would provide hamburgers, hot dogs, ham, turkey, and beef brisket. | provided cheese
for the burgers and it turned out everyone wanted a cheeseburger. The brisket | bought was not the brisket | thought | was getting. It
turned out to be abrisket in abag and some of the bags broke open when wetried to heat it in water as stated on the container. Therewas
plenty of meat to eat, just not the right amounts of what people wanted that day. Instead of buying 6 containers of potato salad, | bought
4 containers of potato salad and 2 containers of cole slaw. Usually cole slaw doesn’t go over very well and wasn't in the food proposal .
Another thing | decided to bring on my own. Thisyear | ran out of both. Another mistake | made waswhen another addict that had made
meadinner bell, came up and gaveit tome. Not thinking and wantingtotry it ut, | rang the bell and everyone came running and lined up
toeat. Thefood at that time was near ready, but not ready. This coupled with the heat of the day provided for impatient people waiting
to beserved. But al the membersthat volunteered to help out, THANK Y OU VERY MUCH. | appreciate your servicework.

After the campout wasover, | asked some memberswhat | could dotoimproveif | wasasked toreturninthe coming year. | wastokd that
maybeif | didit again next year, that | just provide my cooker. The, (the campout committee), would buy all the meat, plates, and fixinsto
gowithit. All  woulddoisjust cook it. Or maybe members could bring their personal barbequesand | could cook hamburgers and hotdogs
only. 1"'vethought about this very much and have decided that | cannot haul my cooker that far, cook out in the sun all day, for little or
no pay. If youwant meto cook for you again next year, tell me specifically what you want cooked and I’ [l throw out a proposal again to
you. | cannot cook eat that you buy and beliablefor it. | know wherel muy my meat USDA approved and if anyone getssick, which has
never happened, | can fall back on that company. | do not make any money off of this, but if you think you can do it cheaper, then go for
it. Youwill honestly get to see how much time, gas, and commitment goes into planning such a cookout. Call other caterers and get a
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guote. | enjoy what | do, just likeadisc jockey enjoyswhat they do. But | cannot doit for free. Thank you again for allowing meto serve
the Mid-AmericaRegion of NarcoticsAnonymous. | will gladly and graciously serveyou againif asked.
Sometimes struggling, but always growing, step-by-step forward, sometimeswith ease, sometimeswith two | eft feet.

Yoursin service,
Glenn Smith
2110 Dewey Ave.
St. Joseph, MO 64505
816-294-0582
nagrandpubah@yahoo.comFamily,
Convention Report
Greetingsand salutationsto al at the Mid AmericaRegion of N.A.

The convention committee has been seated, and the sub-committee chairs are asfollows:

Chairperson-Greg K Co-Chairperson-Jeannie M, Secretary- Debbie S from Wichita

Treasurer-Debbie Sfrom Lindsborg, Registration-Tim S, Merchandising-Dave R.

Fundraising-Brent K ,Programming-Pat B, Artsand Graphics-Jack S, Hotelsand

Hospitality -John S, and Entertainment Michael S.

These positionswerefilled at our Juneinterim meeting, and the committee al so chose atheme for the MARCNA XX1: “I becomes We”
from page 72 of the basic text!

All future interim meetings aside from the regional meetingswill beheld in Wichital Thelocation of these meetingswill beat Day by Day
N.A. 1145 Pattie on the third Sunday of the month! The time of the meetingsto be 1:30 PM.

All convention committee meetingswill betobacco free, as determined by committee vote!

The committee has decided to endorse a pre-registration cup rather than a shirt this year!

The committee has approved alogo and design for the convention, and aflyer for mailings!

All should be in production and visible in the near future!

Costshaveincreased asaresult of larger facilities, and our registration and pre-registrations should reflect thisincrease!

Pre-registration will be $20, and any registration after 3/06/04 will be $25 so register early and save!

It has been suggested at the committee that we plan for one MARCNA X X1 fund-raiser per areal Onefreeregistration will be provided for
asan element of thesefundraising efforts, and | would ask that all RCM’sarrange for and communicatewith Brent K, our fund-raising chair,
about the planning for such events!

Some speaker tapes are being reviewed, and workshop themes are still being discussed, aswell asideasfor entertainment! Any ideasor
suggestions are welcome, so please bring any to the attention of the committee!

Our banquet meal, and breakfast buffet have been decided on, and that information is forthcoming!

The cost of the banquet will be $25, and the breakfast will be $13! The food selection was quite atask, but be assured these are quality
meals, and the purchase of these mealsisan important part of our success at the convention! The Convention will be at the Hyatt Regency
Hotel and Convention Center, 400 W.Waterman, WichitaK son Easter weekend 2004. Please remember thefirst ntradition and support our
region by attending the convention!

INLUVINSERVICE
GregK
Convention merchandise report
We sold $1,034.00 at theworld. When | got home | wasrobbed. A policereport wasfiled, awarrant wasissued. | ask that | begiventime
to pat it back in payments of $50 a month until it is paid.
Inloving service,
John
PS We received a check back from CES for $45 which was paid for by merchandise before transporting it into the hall. | asked this
money plus what was stole be taken off what the contractor owes region. Total $1,079.00

The convention treasurersreport is on the next page.



M.A.R.C.N.A. XXI TREASURER'S LOG
Beginning Balance Jun-03
Deposit

06-16-03
(merchandise sales--Brent Kidd--$150.00;

merchandise sales--Unity NA Dance--$317.00
less $50.00 money order for World Conv.Alt Store)

06-16-03
Unity Group---donation from dance

SUB-TOTAL

Expense
06-10-03
deluxe checks for checking account

SUB-TOTAL

ENDING BALANCE --- JUNE 2003

BEGINNING BALANCE JULY 2003

EXPENSE

07-20-03 CK#1001 Tim S.

post office box & key deposit
07-20-03 ck#1002 Debby S.

treasurer supplies
07-20-03 ck#1003 S.O.S.

rent for June meeting
07-20-03 ck#1004 Debbie S.

secretary exp for June minutes
07-20-03 ck#1005 Day by Day

rent for July meeting
07-31-03 ck#1006 Debbie S.

secretary exp for July minutes

SUB-TOTAL

ENDING BALANCE---JULY 2003

$417.00

$61.82

($48.80)

($39.00)
($11.76)
($10.00)
($18.27)
($10.00)

($35.00)

$1,500.00

$478.82

($48.80)

$1,930.02

$1,930.02

($124.03)

$1,805.99



Hé& | Report

Still working on setting up apresentation to the Sheriff’ s Association of Kansas, ran into some problemswith the sheriff | wasworking
with, now looking at other options.

John S. prepared aletter to send to the Governor’ s offices so we can hopefully get atime slot to do apresentation to the Governor. Letter
will beincluded in the minutes.

I’'mturning in $10 for T-shirt sales.

L ots of discussion on how to get peopleinvolved in H& | at all levels.

Nowillingnessfor H& | Co-chair position.

InLoving Service,
Michael S.

Literature Report

Hellofamily,

Saturday’s meeting was very productivewith 5 of 8 Area’'srepresented. Much of our discussion was

centered on Literature stockpiles and ideas for getting more involvement in the newsletter. Asyou all know, no newsletter has been
published since Dec. Lack of input isthe #1 reason this has happened. Some of the ideas that were expressed included inviting members
to stand up asan official group reporter or point of accountability to communicate with the newsletter staff on aregular basis, and groups/
areas hosting aliterature workshop where input could be gathered and anewsl etter possibly even laid out. Jon Mc. — Editor and Michael
S. — Co-Editor a'so plan on visiting with areas in hopes to al so spread the word about the benefits of having the newsl etter.

We al so discussed re-issuing the “ Focus on Mid-America Sub-Committees’ where one sub-committee per quarter hasthe spotlightina
rotating fashion. Thisquarter Literaturewill submit apage on the features and highlightsfor theinclusion of the summer edition.

In 1998 at the World Service Conference, all sub-committees were disbanded so the “new” World Board could take it's place. | was
concerned for the Regional sub-committee’sactivity level at that time and my fearswere confirmed when | received aletter from the World
Board stating that most Literature sub-committees without having a stockpile disbanded and only use an ad-hoc committee for sporadic
projects such as the Sponsorship Booklet. Our policy keeps us active even without the Review and Input from World procedure. The
Sponsorship Booklet is completed in approval form and available through NAWS at a cost of $5.00 plus S/H. | encourage everyone to
purchase acopy and read it carefully; it will bein the Conference Agenda Report for your approval next spring. | am requesting fundsfrom
the newsletter for another purpose within our committee. It will bein new business.

Gratefully Serving, Tim S.
Regiona Literature Chair
Newsletter Report

Hi Family,

Thisismy first RSC as newdl etter editor and during the literature sub-committee meeting yesterday there was much discussion on how to
increase Newdletter involvement. Asmost of you know, this hasbeen on of our main concernsfor quite sometime. Many great suggestions
weregivento help meaccomplishthistask. Primarily, it was suggested that acommunication database be created. | hopeto have an email
sign-up that | would ask that everyone attending to please include your email addressif you have one. | would liketo state that all emails
will be kept confidential and will not be solicited and all communication will be sent BBC (blank carbon copy). Thisdatabaseisbeing set
up inthestrong hopethat it will increaseinput and involvement withthe M.A.N. | would alsoliketo ask all RCMsto furnish mewith area
contact information. Asmyself and my co-editor, Michael S, will inthe near future be attending an area service meeting near you. Other
helpful suggestions offered wereto get individual group/areainvolvement and to possibly have newd etter “reporters’ responsibleto help
gather fellowship news. My intent isto become more personal with the fellowship through individual communicationsas| feel previous
announcements at the RSC for requests of input have becomevery “impersonal” and redundant. By helping the fellowship feel more“apart
of” | hopeto reach the goals set before me and create moreinteraction with the newsl etter.

New contact info:
Jon McNeely
3117 N. Walnut
Hutchinson, KS 67502
email: onboy@cox.net
phone: 620-663-9367
InLoving Service,
JonMc, M.A.N. Editor
Outreach Report
Family,
Asthiswill bemy last report asthe outreach chair, | would like to thank the outreach committee, the MARSCNA, and thefellowship for
allowing meto serve. A special thanksto my co-chair, Sally R., for teaching me so much. That being said the outreach committeewould like
to nominate Sally R. for outreach chair. Sheisinfinitely qualified.

6



Next | would liketo apologizeto the Central Kansasand Western areasfor not attending their areabusiness meetingsin July. Thingscame
up that madethetripimpossible. Amendswill bemade. Eventhough | am nolonger thechair | planto makethetripin October. (Sorry guys
-NODINNER!).

The committee isin the beginning stages of planning alearning day with the steering committee (and maybe others) with the topics of
Regional Policy, Robert’s Rules of Order, and the 12 concepts, morewill bereveal ed.

We have also agreed on our project for 2004/2005, the second edition of the group histories.

TherewasaWorld Wide Workshop in Pennsylvania*“ Our Vision and Hopes’ there were many topi csdiscussed in round table sessions. |
will read 2 of the 12 pages.

Again, thank you for allowing meto serve. It has been interesting, educational, and even fun.

SteveD.,
outreach chair
Thefollowing are the two pagesread on the floor.

Saturday, 15 March 2003
Town Hall Session:

Thetopicscovered in thisweekendsworkshopswere- meeting lists, root/medicationg/total abstinence/methadone, getting new members
involved with service, keeping the experience membersinvolvedin service and fulfilling their commitments, communications, Atmosphere
of Recovery, Unity/Diversity, Reaching the newcomer, and miscellaneous topics not covered in the other sections.

Themorning discussion included issueson ETHICS/PRINCIPLES in service; keeping the experienced membersin serviceand fulfilling
their commitments. The need to get the new member involved in service was brought up. We discussed thisin depth; the need to keep
peoplein serviceisvery important to all that attended the workshop.

The feedback that we received on the subject was as follows:

Be responsive to the people you serve.

Bevisiblein your service commitment and communicate with the fellowship.

Maintain the Spirit of recovery in service meetings.

Apply anonymity/ refer to people by their servicetitle or the group they serve.

Speak briefly and stay on topic. Refrain from repeating yourself or rambling on.

Avoid personal attacks. Do not throw insults at people.

Possibly giving people service medallionswhen they fulfill their commitment.

Reconsidering changing Roberts Rules of Orders as our meeting structure.

Consensus based processisamore friendly way of doing business.

10 Our experienced members need to open to change. Respect new and different ideas.

11. Createintimacy w/smaller groups, to relieve theintimidation of service meetings.

12. Plan enough time, share food, makesit afriendly environment. L ead by example.

13. Service and recovery not mutually exclusive: Service lSapart of recovery.

14. Actively recruit people, & beagood role model for fun and principlesin service.

15. Introduce ourselves, wel come peopl e, and hold orientations for our CSR’s.

16. Gently cut people off when they begin to ramble on and get off topic.

17.AVOID the“Warm body” method of filling aservice position Choose carefully.

18. Invite peopleto be of service, let them know they are needed and wanted, DO NOT guilt peopleinto
service. Invitethem to even just sit in on meetings to learn the process.

19. Remember, “ Because we have always done it thisway” isnot agood reason.

20. Resentmentswill keep people unwilling to be of service.

21. Network among the old timers and support each other. Share about service work.

22. Fit the personality with the service commitment.

23. Love your service work. Serviceis apart of recovery. Treat people in service with love, practice humility in your service work.
ALWAY Srespect the group conscience.

24. Try using breakouts or small groupsin your area meetings.

25. Stay in touch with what use to be: our survival depends on our service; and “avoid the other guy will do it” syndrome.

26. Be cautious of “ Reinventing the wheel”. Learn from other people’'s experiences.

CoNoO~WDNE

3of 12 Report to CaliforniaMid-State Region Brvan W-RD

1. Diversity/or thefeeling of disunity
*Young people feel they are not treated the same as older members. (i.e. you are so young you don’'t understand.)
* Communication with people with timeis sometimes difficult.
*Thelanguage barriers.
*Children talking or making noisein meetings, people getting upset that a person _brought their child, therefore that person doesn’t
7



feel they arewelcome. Being anewcomer
*Raceissometimesan issue
* Age, old membersfeeling likethey are not welcome or don’t rel ate.
*Religiousbeliefs/ peopleforgetting it isaspiritual program and bringing their religioninto it and treat other people with disrespect
because they don’t believe
the same thing.
*Drug of choice. Some peoplethink their drug is better or worse than what someone else did.
* Rejection after relapse.
*Wearing nice clothes to meetings/ people treat you like you think you are better than they are.
*Cultural Differences.
*Special interest Literature, or meetings.
*Sexual ldentity
* People that are taking medication/ peopl e that think we are not supposed to take any medications even if prescribed.
* Power, Property, Money, and Prestige: “ Park Avenue V'S Park Bench” Syndrome.
*I1literacy. People not being accepted because of their lack of education.
* Fear of the unknown sometimes causes peopl e to keep others at a distance.
2. Unity
* Sponsorship
*DO NOT Let anything run you out of a Meeting.
*Celebrating Anniversaries
*Working your steps
*Home groups
*Honesty in sharing.
*Knowledge isthe best defense against self-destruction.
*Reaching out] keep coming back
*Communication
* Conventions, marathon meetings, dances, picnics
* Promote anonymity
* Avoid Gossip (Gossip destroys unity)
*Talk openly about issues.
50f 12 Report to CaliforniaMid-State Reaion Bryan W-RD

Pl Subcommittee

Hellofamily,

We had a good subcommittee yesterday. We had alot of businessto discuss.

Unity isplanning/discussing anAreawideflyer driveand it appearsall groupsareinfavor. CKA isplanning aflyer drivealso. CKAisaso
planningaP.S.A. Therewill also beaPl workship at the Rib BBQ in Larned, Ksat Schnack Park on Sept 20, 2003. Also CKA hasanew PO
co-chair, LizR. Miraclealso had aflyer in July with good results and another one planned for August 17, 2003. Two planned presentations
planned for thefall semester at KSU, one at Jaskeel’ s school by Welfore (a-d class).

Meeting listsand cards are heretoday. | am going to politely but stronly recommend that if there are any meeting lists changesthat need
to be done, need to be turned into me today. If they are not turned in today, the changes won't get on thelist. Please submit changes on
ameeting list change form and writelegibly. Than you.

Atthistimel would liketo read the website page report and then our solution. Our committee has decided to adherewith NAWS only until
Sally canresearchthisinfo more. Sally will givetheweb page.

Inloving Service,
Becky B.
Hello Family,

Thingsare going well with thewebpage at thistime. Thereare now 232 registered members and there have been over 36,000 hitson the
page since September of 2002. August 1, 2003 has been the busiest day to date with 541 hits. | have brought printouts of some of the
available pages on the site for those who have not seen it yet or have not been to visit in awhile.

As directed by this committee in May, Bob and | have discussed and researched putting the RSC minutes on the site, possibly in a
downloadableformat. Thiswill likely not betoo difficult. 1f the minutes can beforwarded to Bob or myself in Microsoft Work or already in
aPDFfile, they could easily be added to the site. Something should be ableto be put into placefairly quickly if that iswhat thisfellowship
wantsdone. We would request that we begin with just the RSC business meeting minutesfirst to allow usto work out any bugs before we
try to add subcommittee minutes or regional guidelines.

We are needing some assistancein taking care of theemail that is sent to the Regional email box. It would be extremely helpful if each area
could provide uswith one or two email contactswhere requestsfor information could be sent according to the part of the state that isbeing
asked about. There are many emailsreceived each day, some of them junk and others addi cts seeking recovery. Wewould liketo beableto
provide them with the fastest and most accurate answers possible.
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Those of you who have been to the www.marscna.net site recently have probably noticed a survey asking what to do about weblinks.
NAWS has asked that NA’s copyrighted material s not be posted on theinternet. The MARSCNA site complieswith thisrequest to the best
of our knowledge. We have permission asaregistered service committeeto usethe NA logo’'son thesite. The questionscomeinwhenwe
look at weblinks. NAWS has asked that sites such as ours not allow weblinks which do not follow the Fellowship’s Intellectual Property
Trust. Thesearethe guidelineswhich protect NA'sinterest in regardsto copyrighted material. We currently do not censor thelinksthat are
posted onthesitefor thistype of material. Infact memberscan put their personal siteslinksinthe member’slist areaof thesite. Thereisa
list of the current links which are available on the site attached to this report. Most who voted in the survey think that we should post a
disclaimer that we do not endorse the links posted on our site, but by posting them, isthat not what we are doing. (Yes| do havean opinion
onthis.) Weareasking for thiscommittee' s guidance on how to proceed in thismatter. | have checked other regional websitesand did not
seelinkson any of the sites other than registered NA areas, groups, or service committees.

Thanks for the opportunity to be ‘part of’
SlyR.
Pl Regional Subcommittee Minutes
August 16, 2003

Becky B opened with amoment of silence followed by the Serenity Prayer.
John S read the Traditions

Alan B. read the Concepts

No minutes from last subcommittee due to they were not sent out.

Roll Call:

Miracle John S

PPA Becky B.

Unity Jeannie
Western Absent
Central Jann

FFF Absent

JFT Absent

Wichita Metro Absent
Web Report Sally R.

Reports:

MiracleArea:

Meeting lists are updated- New |eadership and more solid committee( congratulations Keri) aflyer drive 8-17-2003- Two planned P
presentations planned for thefall semester at KU and 1 at Haskell’ s school of welfare (a-d classes) Inservice, John S.

Primary PurposeArea

ThereisPI going onin PPA . We have been combining our two subcommittees because of lack of participation. Not much attendance.
Wewill keeptrying. Thatisall for now. Inserviceto PPA.

Becky B PI Chair PPA Area.

Unity Area:

We are struggling with getting our meeting listsout. Awe obtained professional softwareto create our own lists. A havethemeansto make
copieswith minimum expenses. Wejust can’'t seemto find thetimeto figure out the software and get the meeting list made. Our phoneline
isup and running and we are receiving phone callsfrom addicts. We are discussing an Area-wide flyer drive and it appears all the groups
would liketo participate. Inservice, JeanieM

Central KansasArea:

Hey Region- Thank you for giving methisopportunity to serve. Our areaisworking on afew projects. We are also planning aPSA project
and are needing to consult with the listening areaswill overlap with the surrounding areas. Another project we are planning isaworkshop
at theRib BBQin Larned,Ksat Schrack Park on September 20, 2003. Liz Risour new PI chair Grateful to serve Jann T. CKA Pl Chair

OLD BUSNESS

Foreign Language literature was discussed. Foreign Literature will Be ordered on aneed basis. Also it would cost 300 dollarsto do 50
Spanish meeting list thefirst time including setup. Miracle Area said they would handle their own. At thistime the presentation for the
SherriffsAssociation ison hold due to the fact that Sheriff Trapp does not want to talk to us. Wewill continueto try. Inthe meantime we
aregoingto try to contact the GovenorsAssociation. John S. will contact Govenor Sebiliusand also send aletter to her and see about doing
apresentation. Thanks John

Discussion on the meeting list do the same aslast time. Kelly Pbought meeting list and cardstoday they will be availabletomorrow . We
will see how thisround goes and there may have to be some cutsdueto alot left over. Chargethistime around was $409.00 dollars. This
was for 2800 lists and 1600 cards.

Web Report: See attached Much discussion on the fact that annonimity would be broken by putting names on reports and on the web.
Either dofullblown or edit or not at all. Sally will do moreresearch and comeback next region with some solutions. It istheresponsibility
of The RCM to take minutesback to area.  There was acomment on using email to send minutes, again is there aneed to edit and whaj



would if any guidelines. RCM needsto send copy of minutesto each group.

NEWBUSINESS

Request for helpfor literaturefrom Bryan H.  FFF Suggested going the PI literature and letting him have afew 1P’ sto get him by. Passed.

John Swill send aletter to govenor and keep contact with her on theissue of doing a presentation. Thanks John. We also got to new
meetingswanting to be put on our regional list. Onegroup isthedo or Dieand the other isBurning Desire. Welcometo these new groups.
Do or Dieisin Cottonwood Fallsand Burning Desireisin Garden City.

MISCELLANEOUS:

Get email contactsfrom each area. Weblinks should comply only with NAWS. What doesthe fellowship want on the webpage.

Motion#1 Only link iswith NAWS John S. Jeanie seconded Isthisaninternal policy ? No Itisdecided that Sally will do someresearch
and anyone who will help her, and bring back to committee. Will need some guidelines to follow eventually.
M

Motion #2 To send copy of this subcommittee minutesto each RCM. Itisnot thejob of thiscommitteeto do that. A representative from
your group needsto be hereto this. If you nameison thelist you will get minute. End of discussion

SEE ATTACHED for discussion oninput to Govenor.

Closed at 4:00pmwith my gratitude speaks and the Third step Prayer.

Inloving service,
Becky B.
PO Box Report
Dear family,

We received new IPs from World, a survey IP, information about NA, A Resource In Your Community 2003 edition, 2 new group
registrationsfrom Garden City and Cottonwood Falls, NA Way and assorted flyers.

Inloving service,
John
Steering Committee Report

Hello Everybody,

We, the Steering Committeeislooking into many possibilitiesto help our Regional’s problems. Looking into abudget seemsto open up
all kinds of problems but we, the committee, are trying to put something together to submit to the Regional floor. We, the committee, urge
every onetolook atheir own part in this problem and | et the Steering know about any ideal syou might have. We came up with somethings,
everyone, every sub-committee needstolook at. Money problemsstart at the basket. Arewegiving our part? Everybody is saying we need
to cut things down in price. So lets look at getting back to the Basics. Do we need al these nice, things to keep us comfortable at
conventions, campouts, and Soul to Soul? Arethese thingskeeping us clean? And what about the newcomer? Whereisthisleading us? We
need to be responsible for our part.

Ways to change the process:

1) Incorporate the Reginal Committee

2 Limitson purchasing

3) Merchandise bepaid for infull beforereceiving

4) We lost sight of our basics. Carrying the messageto the addict who still suffers.

5) Usetheresourceswe have within the RSC (zonal) for speakers

6) When has the Fellowship had enough?

7) We could rent armories or placeslike that —more responsible motel rates so everybody canjoinin on recovery

8) Helping each other (giving back)

9) Celebrate recovery asrecovery, not as abusiness

10) KeepitSimple!

11)  Submit alist of ideas/projects, including areaamounts, to Areaand groupsto see what they see asa priority.

12)  Redefinethefiscal year to beginin Nov. so we know what we actually have to spend — budget off of actual moniesin hand

Brianreceived The SMRCNA Inc. guidelinesasaguideif wewant to look into incorporating our Region. Copieswere givento committee
membersand thisissue wastabled in order to give committee memberstimeto look further into this.

MOTIONS:

2005 Convention to be hosted in SalinaKS at the Holiday 1nn

Thereisarequest for funds spent for copies $7.72 for steering payable to Bryan H.

The next steering committeeinterim meeting will beat 1145 S, Pattie at 1:30 pm on Sept 27" 2003 in Wichita, KS. For directionscall Jon,
Co-chair 316-312-9173.

Thank you for your support and everybody’s help.
Thank you,
Bryan H.

End of Subcommittee Reports. Beginning Officer reports.
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RD Alt. Report

Hello Family,

Thetripto DesMoines, 1A for the Plains States Zonal wasvery L-O-N-G——————but very interesting. Had alot of discussion on same
things: Delegate Assembly, Resolution A and representation at the Governors' conference (| waslost on that one since | had missed the
previous Zona Meeting). We still do not have much response from other regions concerning the del egate assembly----moreto berevealed
on what to do next. After our Zonal meeting, they had an H& | workshop that was very informative. They passed out detailed “ suggested
guidelines’” on conduct for H& I meetings. Much discussion on the do’sand dont’s and even some solutions given for particular situations
that have come up with variousindividuals. Thisisgreat information that will be passed onto H& . PLEASE REMEMBER THAT IN
JANUARY OREARLY FEBRUARY, WEWILL BEHOSTING THE C.A.R. ZONAL FORUM HERE IN MCPHERSON. Youwill beableto
order your copy of the CAR in mid to |ate November.

Our trip to Western Areaand Central KansasAreadid not happen, but will be rescheduled hopefully in this next quarter. Please contact
meif you have any concernsor need to discussany issuesin your area, etc. John aregreatful to helpin anyway possible. The solutionswe
arelooking for for recouping the funds for thisregion is avery good topic to focus on and try to develop solutions.

Fourth of July weekend my homegroup Flying Free NA held acampout and it waswell attended. We did havethe World Unity Day speaker
andit wasawesome!!!! Believeit or not, the broadcast camethru viacell phonethru some stereo speakers. Wedid bring adonation to World
of $32.36 that was turned into Ted to send onto World. Another item of note——our group isdonating $100.00 to MARSCNA from part
of the proceeds of the campoui.

In greatful service,
Debby S.
RDAIt, MAR
RD Report

Hellofamily,

With another quarter goneit’sgood to be back in M cPherson. Wewent to DesMoinesfor the Plain StatesZonal in June—Tim S., Debbie
S.,andl.

Againtherewasalot of discussion about the U.S. Del egate Assembly and again morewill berevealed. Another part of our day was spent
discussing over workshop/speaker project and | will pass around the sign up sheet for you all to sign today.

The Regiona Delegate Alt. From Minnesota was there and presented a motion that will be submitted to the C.A.R. It is concerning
Resolution A and I’ ve provided the RCM’swith copies. Thisbrought alot of discussion. Another project was brought up by Tristafrom
lowa. The ongoing project focuses on being aware of trade symposiums about AD issue (ie — governors conferences, medical and
therapeutic conferences, etc.). Our communication person (Gary D.) will processand send out thisinfo. A goodtrip!!!

| received apacket from NAWS containing info fromthe U.S. Dept. of Health and Human ServicesAdministration Center for Substance
Abuse Treatment. Phew —what aname! This packet concernsthe National Alcohol & Drug Addiction Recovery month whichis Sept 2003.

Againthe Human Resource Panel iscalling for moreWorld Pool info formsto be sent in. They areavailable on-line or WSO for ahard copy
and can beemailed, faxed, or mailed to WSO. Therearen’t yet half of thetotal number of old world pool forms submitted nthe new format.
Please send your new Info formsin.

| waslooking forward to the GSR Assembly but apersonal commitment | can’t get out of will prevent my attendancethisyear.

Wewill be attending aZonal in Nebraskathis coming Oct. Wewill not be requesting fundsfor our travel to thisfunction.

Wewill berequesting NAWS participation for our Conference Agenda Report Workshop this January herein M cPherson.

| a so received the Sponsorship IP& Book and Approval Drafts. Thisisavailablefrom NAWSand will be attached to the C.A.R. and voted
onat WSC 2004. Pleasebefamiliar withit. Debbieand | will be having C.A.R. workshopsin Jan., Feb., and March. Thiswill bepart of it.

That'sit | think.

In Service,
John S,
Receiptsareat homeso | can’t give you owe balance at thistime. Jerry D. - Copier

PLAINS STATE ZONAL FORUM
TREASURER'S REPORT AS OF 01/16/03

Beginning Balance 694.35 09/29/02
Check #511 Keith Taylor (Seed Money OK Zonal) 200.00 10/05/02
Check #512 Souixland Amatuer Boxing Club (Rent) 100.00 10/05/02
Check #513 Gary DeBerg (Copies and Mailing) 100.00 10/05/02
Deposit SD Zonal Function/Donations 948.00 11/16/02
Statement 1,242.24 01/16/03

Note: John S. donated hiscopier to the Region. We are now responsiblefor the maintenance, toner and paper for it'soperation. Thank
you John! Shelley W. has volunteered to donate and bring a case of paper to the next RSC. Thank you Shelley!
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Please note, thisreport isthe one given on the Regional floor during the August RSC. Thisreport reflectswhat our financial activity
wasfor thelast quarter. Thereport on the next pageisthe onethat Ted will give on the Regional floor at the November RSC. It reflects
what we did at the August RSC and tells us what we have in the bank at thistime. Thank you Ted for getting thisinformation to the
Fellowship now.

KB
Regional Treasurer's Report

May 18, 2003
Beginning Balance $6,896.25
Donation Income
Central Kansas Area $100.00
Miracle Area $120.00
Wichita Metro Area $80.00
Newton HOW Group $25.00

Sub-total $325.00
Other Income
Activities - May RSC Dance (cash) $38.40
Activities - May RSC Dance (Jeanne M. Chk# 4996) $20.00
RSC Sec'y Expense - Returned Funds (cash) $66.15
Literature (M.A.N.) - Voided Chk# 1638 Kirk B. $350.00
H&I/PI/Outreach - (Michael S. Chk# 822) $115.88
H&I - T-shirts (cash) $50.00
Campout - T-shirts (Jeanne M. Chk# 4998) $500.00
Outreach - Group History Book (cash) $9.00

Sub-total $1,149.43
TOTAL INCOME $1,474.43
Expenses
Check #1640 John S. (Zonal) -$400.00
Check #1641 Dave R. (Activities - Aug. RSC) -$100.00
Check #1642 NAWS (Activities - World Unity Day) -$50.00
Check #1643 MARCNA XXI (Convention - Seed) -$1,500.00
Check #1644 Becky B. (H&l Sec'y Expense) -$30.00
Check #1645 Kirk B. (Steering - Printing policy) -$110.00
Check #1646 John S. (General Fund - Copier rental) -$50.00
Check #1647 McPherson 4H (Activities - Rent) -$230.00
Check #1648 Hall Printing (Pl - Mtg lists & cards) -$300.00
Check #1649 Becky B. (Pl Sec'y Expense) -$30.00
Check #1650 Steve D. (General Fund - Storage lock) -$8.77
Check #1651 Kirk B. (General Fund - Sec'y expense) -$200.00
Check #1652 Allen Lee (Convention - Merchandise) -$2,344.41

Sub-total -$5,353.18
EXPENSE TOTAL -$5,353.18
ENDING BALANCE $3,017.50

At theend of thisreport, Tony K. pointed out that money istight. We do not have enough money to do all that the Fell owshi p/we would
liketo do. Subcommittees need to watch their fundsand control expenses. The question wasraised “ Can Area sdonate moreto the Region” ?
Money questions and methods for the Region to cut costs were discussed throughout the day.
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Aug. 17, 2003
Beginning Balance

Donation Income

Reqgional Treasurer's Report

Central Kansas Area Chki# 1431 $400.00
Miracle Area Chk# 1600 $120.00
Wichita Metro Area Chk# 718 $80.00
Western Area Chk# 316 $50.00
N.E. How Group Chk# 137 & 145 $50.00
N.E. How Group Chk# 142 $30.00
New Way Group Chk# 2089 & 2125 $20.00
United Survivors Group Chk# 557 $150.00

Sub-total $900.00

Other Income

Activities - May RSC Dance (cash) $389.60
Activities - May RSC Dance (checks) $192.00
Activities - Returned Funds from Jeremy (cash) $100.00
Soul to Soul - Registration & T-shirts (checks) $276.00
RSC Sec'y Expense - Returned Funds (cash) $28.22
World Unity Day Donation (cash) $32.36
MARCNA XX - Merchandise (GES Chk# 798914) $45.00
MARCNA XX - Campout (Chk# 64) $684.09
Outreach - Group History Book (Steve D. Chk# 1126) $80.00
Outreach - Group History Book (cash) $24.00
H&I - T shirt sale (cash) $10.00
Money collected for John S. - Stolen money $93.00
Sub-total $1,954.27
TOTAL INCOME
Expenses
Check #1653 John S. (General Fund - copier rental) -$50.00
Check #1654 McPherson 4-h (Activities - Rent) -$230.00
Check #1655 NAWS (Activities - World Unity Day) -$32.36
Check #1656 MARCNA XXI (Activities - Raffle Item) -$68.00
Check #1657 MARCNA XXI (Activities - Sidedish prize) -$20.00
Check #1658 Dave R. (Activities - Nov. RSC) -$100.00
Check #1659 Bryan H. (Steering - Copies) -$7.72
Check #1660 DWCI Dave Christensen (Website) -$120.00
Check #1661 Carla Davis (Soul to Soul) -$676.00
Check #1662 Dave R. (Activities - GSR Assembly) -$250.00
Check #1663 Hall Commercial Printing (PI - Mtg lists) -$250.00
Check #1664 Unity Area Literature (Literature) -$188.42
Check #1665 Marco (Campout - Seed money) -$500.00
Check #1666 Elliot Ins. (General Fund - Liability Ins.) -$768.50
Sub-total -$3,261.00
EXPENSE TOTAL

ENDING BALANCE

$3,017.50

$2,854.27

-$3,261.00

$2,610.77
13



Old Business

Note: electionswereto follow Area, subcommittee and officer reports. We changed the order of business and did old businessfirst in
order to establish the co treasurer and the outreach officer qualifications. KB

From the May minutes:

Stacy W.: Stacy volunteered to do the minutesfor the November 2000 RSC and was given $100.00 to do them. Shedid not do the minutes
nor has she returned the $100.00. We have not heard from her since. No resolution to the situation was made at this time.

Tony K. reportsthat he has had indirect contact with Stacy at thistime. He got her phone number from athird party and hastried to call
her. She has not returned his calls. It was pointed out that we may not havelegal recourse now because of the time lag between the time of
theincident and now. (There may be atwo year limit onfiling in small clams court.) Tony will continueto try to reach Stacy.

From the May minutes:
TheTreelncident: Thisincident isleftover from the convention in 2002. ThefollowingisfromtheAugust minutes: “ Through neglect of the
Ramadalnn, Great Bend, KS. 150 “live“ trees were miss-placed throughout the weekend which resulted in no sales during convention.

Motions that went back to Groupsin May.

1) Motion: Madeby theMiracleArea. Toform aU.S. delegate assembly.
This motion passed and John S. will follow up and get thisinto the next C.A.R.
Vote: 8-0-0

2.) Motion: Madeby steering committee. (M odified by Tim S. and accepted by steering. | am listingthemodified version.) Add“and
co.-treasurer” toArticlel X Section Gtitle.

This motion passed and will be placed in policy.

Vote: 8-0-0

3.) Mation: Madeby steering. To changethe policy manual Article X1 Sec. E. to read “yearly dl funds above prudent reserve not bud-
geted areto beforwarded to N.A.W.S. at the end of thefiscal year”

This motion passed and will be placed in policy.

Vote: 8-0-0

4.) Motion: Madeby steering committee. To accept proposed outreach policy and add it to the policy manual.
This motion passed and will be placed in policy
\ote: 8-0-0

Elections:

Co. Treasurer
Sally R. nominated Greg B.
John S. seconded
Greg qualified himself, |eft the room and was el ected.
Congratulations Greg!

Outreach Chair
Sally R. was nhominated out of committee
Shequalified herself, left theroom and was el ected.
Congratulations Sally!

Steering Chair
John S. was nominated out of committee
Hequalified himself, |eft the room and was el ected.
Congratulation John!

Campout Chair

Russ P. was nominated out of committee

This created alot of discussion concerning policy, which reads: “ Vacant positions at the Regional level be taken back to Groups at |east
one RSC cycleprior to voting. (5/2000)". (ARTICLE X pg. 10) Therewas some question asto whether this covered subcommittees or not
because of whereit isplaced in the policy manual. It was decided that subcommittees are covered and campout chair will be open at the next

RSC.
14



New Business

Thefirstitem of businesswas amotion from the steering committee.
Motion: The 2005 convention be held in Salina, KS at the Holiday Inn.
Passed 8-0-0 This does not go back to groups.

This some questions and answersfrom thefloor.
1. What arethe criteriathat are used by steering to pick the convention location?
(Steering committees answers)
e Priceisonebut only one.
e TheFellowship requested that the convention be moved around the Region. There are alimited number of hotel motels
in the Region that are large enough to hold the convention and in order to have it move, we sometimes have to pick a
hotel/motel that is more expensivethan wewould like.
2. How did the committee miss the $25.00 banner-hanging fee at the Wichita hotel ?
(Steering committees answers)
e Wedidn't—itwasinthesmall print—it'sone of the conditionsthe hotel imposes on groupsthat have aconvention there.
e All hotelsymotel s have there own unique conditions.
3. How much will the convention in 2005 cost?
e Unknown —there are many variables. Some of these are: coffee sales, banquet sales, brunch sales, number of rooms
rented.

The Chair, Tony K. admonished the steering committee to take a close look at the small print in the contracts.
Thenext item of businesswasa letter fromtheMiracle Area. | haveincluded thewholeletter but please notethat itisnot a motion for
the RSC to consider. Although it starts out with the term “ motion” thiswasa motion from a Group to the Miracle Area to consider —
they did and passed it so the Miracle Area RCM brought it to the RSC floor where it was read.

Dear Area

The New Way home group, following the results of agroup conscience, would liketo bring amotion to the area, raising several questions
about theregional budget, and asking the areato passthismotion, officially sending the following questions and any others stemming from
other home groups or further discussion on the floor of the Area Service Committee (A SC) to the Regional Service Committee (RSC).

Moation: To bring thefollowing list of questions, plus any more deemed necessary by consensuswithin other home groupsinthe Areaor
discussion on the floor of the ASC, to the RSC, making this an Areamotion, to be voted on by the RSC in the appropriate fashion.

1. If, aswe are told, the Regional Budget is a collection of more or lessimaginary numbers, not corresponding with real amounts that
various groupswithin the Region expect to receive and spend, what isthe val ue of having aRegional Budget? Obviously, we do not expect
aBudget to perfectly project funds to be spent over the following year, but it seems reasonable to wonder what purpose a Budget serves
that does not even claim to approximate those expectations. As afollow-up question, do we have records of what we' ve historically spent
asaRegion, in comparison with what we' ve budgeted to spend? If so, isthat available? If not, why not?

2. Why do we not include expected revenue streams in our Budget?

3. Isit possibleto attach apriority list to the Budget, indicating which items take precedence over otherson thelist, in the event that the
Region does not bring in the fundsto meet all the allocations in the Budget? | s this advisable? Why or why not?

4. Why do we as aregion donate no fundsto NA World Services, even in the aftermath of the World Servicesdecision to fund travel for
Regional Delegates (RDs) to theWorld Service Conference, especially considering that that decision was made, aswe understand it, in part
to encourage Regions to donate more funds directly to the World?

5. How much money isactually spent ontravel, as opposed to what is budgeted? How much of that is spent on travel to the Zonal Forum?

6. What is the precise value of the Zonal Forum? What functions does it serve that were not addressed within the previously existing
service structure? 7. How isour Regiona Budget created?

I ntent: Although realizing that the Miracle Areadonates money to the Region only in theform of our escrow for theannual Mid-America
Regional Convention of NA, wefeel that asvoting members, itisour duty to understand asfully asfeasiblethe matterswe arevoting on. The
Regional Budget has for some time been swept through Area votes with the assertion, “Oh, it's just a wish list.” While accepting that
assertion is certainly the path of least resistance, wefeel it isan important part of our responsibility to support the Areaand the Region by
adding our voice to the group conscience in a meaningful way, rather than by simply rubber-stamping every issue that comes to a vote,
eventually, on the home group level. By seeking moreinformation about the nature of the Regional Budget, and asking questionswe hope
will beilluminating, itisour hopethat the answers provided will give usability to vote with clear and well-informed consciences on the next
version of the Regional Budget.

Continued next pg.
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We also bring this motion with reference to our Ninth Concept, which states that All elements of our service structure have the
responsibility to carefully consider all viewpointsin their decision-making process. We do not feel that our viewpoint as agroup was
considered by theArea, and apart of thismotion’sintent isto fulfill the principles of the Ninth Concept, which explainsthe val ue of seeking
aminority opinion: “We have been taught that, before making significant decisions, we should check our judgment against the ideas of
others. Our experience has shown us that the ideas of those who disagree with us are often the ones we need most to hear” (p14, A Guide
to Local Services in Narcotics Anonymous), and “Whenever a motion is approved by something less than unanimous consent, these
service bodies often ask those who voted against the measureto state their reasonsfor doing so, either out loud or inwriting ... If discussions
are raised about a question already decided-the body is bound to hear those discussions ... However, if a past decision is questioned,
discussioniswell heard, and the decision still stands, the time comesfor everyoneto accept that decision and to cooperate whol eheartedly
initsimplementation.” Following careful consideration of thismotion, New Way isfully prepared to do just that, if necessary.

Financial Impact: Minimal - the price of the paper to print it out again, if necessary, with any emendationsfrom other groupsor theArea
asawhole.

Thank you for considering this motion.
Inloving service,
New Way

The Chair, Tony K. referred thisto the steering committee. Other Area’s & Groupsarefreeto add to thisletter and bring their concernsto
the next RSC. It/they will be discussed at the next RSC.

M otion: Toallocate $188.42 from Newsl etter budget for the purpose of starting the service committee handbook on-site buying program.
Thiswould entail purchasing five each of the following handbooks and guides:
A GuideTo Local Service
H& 1 Handbook w/tape
A GuideTo PublicInformation
Literature Committee Handbook
Handbook For NA Newdletters
A GuideTo PhoneLine Service
Convention Guidelines
Treasurer’sHandbook
Outreach Resource Information
0.  Additional Needs Resource Information
11.  Ingtitutional Group Guide

HROo~NOOUO~WDNE

Intent: To reinstate aprogram which allows Mid-America’ sLiterature Committee to have avail able and sell all necessary handbooksand
guidelinesto members attending both Saturday and Sunday of R.S.C. Any member interested or committed to a particular subcommittee
could have access to necessary information and better understanding.

The Literature Sub-Committee Cochair is the single point of accountability for holding, selling, and restocking handbooks as needed,
reporting such actionseach R.S.C. Literature Chair and Secretary would fall into that position respectively if lack of Cochair.

Passed 8-0-0

Commentsfrom thefloor:

(Literature committee)

Thisisaprogram we used to havein place—theliterature would be sold to anyone who wantsto buy it —aonetimeinvestment —allows
newcomers who are “railroaded into positions’ to have the information they need —thisis areallocation of funds from alineiteminthe
“budget” i.e. the M.A.N. to the general fund of literature and needs to be approved by the floor —there hasn’t been a newsletter for two
guarters and the funds are in the newsl etter budget —why has there been no newsdl etter? —lack of participation by the Fellowship

Therewas concern expressed about the lack of funds for the RSC to operate with for the rest of thisfiscal year —we do have the money
in the checking account at this time — what are some of the upcoming expenses? — for the next three quarters we have rent, insurance,
meeting lists, newsletter aswell asother expenses—“wearegoing inthewholereal fast”

Moation: Unity Area: to changearticle XV(c) of the policy manual to read “ An abstention vote meansthat you are accepting the majority
votewhether it be you or nay. An abstention voted is counted on the side of the majority unlessthe abstentions are the mgjority. Thenit will
automatically go back to the Groups.

I ntent: promote effective communication.

Thismotion goes back to Groups.

Note: the Unity AreaRCM rewrote this motion on the floor —thisisthe new version of the motion.

Continued next pg.
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Commentsfrom thefloor:

Why isthis motion going to Groups and not the motion from Central KansasAreamade last quarter?

What isthe policy concerning motionsfrom Groups or Areas? We have handled it differently at different times—we don’'t have awritten
policy —we do discuss the motion on the floor before it goes back — there was an hours worth of discussion over thisissue — the chair
suggested that we do need to have a written policy

There was concern that we could have a vote that looks like this under the current policy:
1-2-5 Under the current policy this motion would fail. The motion from Unity Areawould send the motion back to Groupsfor reconsidera-
tion.

M otion: from anonymous: responsibility for cleaning the storage shed be turned over to the steering committee for arecommendation on
whoisresponsiblefor cleaningit.
I ntent: to create chaos and make use of the“ passthe buck” syndromeand also just to bea head and to waste val uable paper and time.

Note: | haveincluded thismotion toillustrate two things:
1 We can and do have fun at the RSC (in spite of ourselves)
2. We do get very tired by the end of the day.

John S. announced on the floor that he went to the World Convention with alot of merchandise to sell. He sold $1,149.00 worth of
merchandise, came home and was promptly robbed. He offered to reimburse the Region at the rate of $50.00. Additionally, he wanted this
amount to be ducted from the $2,344.41 that the convention committee owes the Region. The Region accepted this proposal. Ted R.
(Regional Treasurer) will draft a“contract” to be signed by himself and John S. (The Regional policy concerning debits was read)

A basket was passed and $93.00 was collected to help defer the hill the theft incurred on John. This leaves the convention committee
owing $1102.41 to the Region.

Ted R. announced that he had done some research and found an insurance company (the one that he uses) that will insure usfor lessthat
our current company does. He asked for and was granted permission to change to the new company. Insurance will cost us$768.00 for the
next year and was to be paid the following day. (The old insurance ran out then.)

Russ P. announced that the campout committee needs $500.00 at thistime to pay for the campsite reservation. He will need another
$500.00 at the next RSC.

Motiontoclose: DaveR.
Second: “Too Tall”
Time: 5:10pm

This concludes the minutes for the August 17, 2003 RSC. Once again | have done my best to include pertinent information from the
variousdiscussions. Thisisnot atranscript though, and doesnot includeall thediscussion. | do want to takea moment to thank Cheryl
C. and Heather B. for their combined effortsin getting all of the Area and subcommittee reports typed and saved onto disk for me. |

appreciate it very much and so should you —the minutes would not be out by now if it weren’t for their help.
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TO BE TAKEN BACK TO GROUPS

Thenext item of businesswasa letter fromtheMiracle Area. | haveincluded thewholeletter but please notethat itisnot a motion for
the RSC to consider. Although it starts out with the term “ motion” thiswasa motion from a Group to the Miracle Area to consider —
they did and passed it so the Miracle Area RCM brought it to the RSC floor where it was read.

Dear Area:

The New Way home group, following the results of agroup conscience, would liketo bring amotion to the area, raising several questions
about theregional budget, and asking the areato passthismotion, officially sending the following questions and any others stemming from
other home groups or further discussion on the floor of the Area Service Committee (A SC) to the Regional Service Committee (RSC).

Moation: To bring thefollowing list of questions, plus any more deemed necessary by consensuswithin other home groupsinthe Areaor
discussion on the floor of the ASC, to the RSC, making this an Areamotion, to be voted on by the RSC in the appropriate fashion.

1. If, aswe are told, the Regional Budget is a collection of more or lessimaginary numbers, not corresponding with real amounts that
various groupswithin the Region expect to receive and spend, what isthe val ue of having aRegional Budget? Obviously, we do not expect
aBudget to perfectly project funds to be spent over the following year, but it seems reasonable to wonder what purpose a Budget serves
that does not even claim to approximate those expectations. As afollow-up question, do we have records of what we' ve historically spent
asaRegion, in comparison with what we' ve budgeted to spend? If so, isthat available? If not, why not?

2. Why do we not include expected revenue streams in our Budget?

3. Isit possibleto attach a priority list to the Budget, indicating which items take precedence over otherson thelist, in the event that the
Region does not bring in the fundsto meet all the allocations in the Budget? | s this advisable? Why or why not?

4. Why do we as aregion donate no fundsto NA World Services, even in the aftermath of the World Services decision to fund travel for
Regional Delegates (RDs) to theWorld Service Conference, especially considering that that decision was made, aswe understand it, in part
to encourage Regions to donate more funds directly to the World?

5. How much money isactually spent ontravel, as opposed to what is budgeted? How much of that is spent on travel to the Zonal Forum?

6. What is the precise value of the Zonal Forum? What functions does it serve that were not addressed within the previously existing
service structure? 7. How isour Regiona Budget created?

I ntent: Although realizing that the Miracle Areadonates money to the Region only in theform of our escrow for theannual Mid-America
Regional Convention of NA, wefeel that asvoting members, itisour duty to understand asfully asfeasiblethe matterswe arevoting on. The
Regional Budget has for some time been swept through Area votes with the assertion, “Oh, it's just a wish list.” While accepting that
assertion is certainly the path of |east resistance, wefeel it isan important part of our responsibility to support the Areaand the Region by
adding our voice to the group conscience in a meaningful way, rather than by simply rubber-stamping every issue that comes to a vote,
eventually, on the home group level. By seeking moreinformation about the nature of the Regional Budget, and asking questionswe hope
will beilluminating, itisour hopethat the answers provided will give usability to vote with clear and well-informed conscienceson the next
version of the Regional Budget.

We also bring this motion with reference to our Ninth Concept, which states that All elements of our service structure have the
responsibility to carefully consider all viewpointsin their decision-making process. We do not feel that our viewpoint as agroup was
considered by theArea, and apart of thismotion’sintent isto fulfill the principles of the Ninth Concept, which explainsthe val ue of seeking
aminority opinion: “We have been taught that, before making significant decisions, we should check our judgment against the ideas of
others. Our experience has shown us that the ideas of those who disagree with us are often the ones we need most to hear” (p14, A Guide
to Local Services in Narcotics Anonymous), and “Whenever a motion is approved by something less than unanimous consent, these
service bodies often ask those who voted against the measureto state their reasonsfor doing so, either out loud or inwriting ... If discussions
are raised about a question already decided-the body is bound to hear those discussions ... However, if a past decision is questioned,
discussioniswell heard, and the decision still stands, the time comesfor everyoneto accept that decision and to cooperate whol eheartedly
initsimplementation.” Following careful consideration of thismotion, New Way isfully prepared to do just that, if necessary.

Financial Impact: Minimal - the price of the paper to print it out again, if necessary, with any emendationsfrom other groupsor theArea
asawhole.

Thank you for considering this motion.
Inloving service,
New Way

The Chair, Tony K. referred thisto the steering committee. Other Area’s & Groupsarefreeto add to thisletter and bring their concernsto

the next RSC OR theinterim steering committee meeting. (See the steering committee report for time and place) [t/they will be discussed at
thenext RSC.
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Moation: Unity Area: to changearticle XV(c) of the policy manual to read “ An abstention vote meansthat you are accepting the majority
votewhether it be you or nay. An abstention voted is counted on the side of the majority unlessthe abstentions are the mgjority. Thenit will
automatically go back to the Groups.

I ntent: promote effective communication.

Thismotion goes back to Groups.

Note: the Unity AreaRCM rewrote this motion on the floor —thisisthe new version of the motion.

Commentsfrom thefloor:

Why isthis motion going to Groups and not the motion from Central KansasAreamade last quarter?

What isthe policy concerning motionsfrom Groups or Areas? We have handled it differently at different times—we don’'t have awritten
policy —we do discuss the motion on the floor before it goes back — there was an hours worth of discussion over thisissue — the chair
suggested that we do need to have a written policy

There was concern that we could have avote that looks like this under the current policy:
1-2-5 Under the current policy this motion would fail. The motion from Unity Areawould send the motion back to Groupsfor reconsidera-
tion.

Positionsopen at the Region:
Regional Chair
Regional Co Chair
ActivitiesChair
Campout Chair
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100%NA 100%NA 100%NA

THE NEXT MID AMERICA REGIONAL MEETINGISON
Saturday November 15, 2003
WE DARE YOU TO BRING YOUR SPONSEE

9:00AM-11:00AM
(UP) OUTREACH
(DOWN) STEERING

11:00AM-1: 00PM
(UP) LITERATURE
(DOWN) H&|

1:00PM-2:00PM
THANKSGIVING LUNCH

Lunch Break Please Bring A Covered Dish

For The Best Dish
One Free M.A.R.C.N.A. Registration Will Be Given Away

2:00PM-4.00PM
(UP) CAMPOUT
(DOWN) CONVENTION
(4:00PM-6:00PM
(UP) ACTIVITIES
(DOWN) Pl

7:00PM-8:00PM
SPEAKER MEETING

8:00PM-1200AM
D.J.DANCE-AUCTION-RAFFLE FUNDRAISER FOR CONVENTION

$3.00/PERSON - NO ADDICT TURNED AWAY
SUNDAY 11-16-01

8:30AM-9:00AM
RSC CHAIR/CO-CHAIR, SECRETARY & TREASURER
RCM, ALT, RCM SUB-COMMITTEE CHAIRS & CO-CHAIR
MOTIONS & REQUESTS

9:00AM - UNTIL DONE
REGIONAL SERVICE COMMMITTEE MEETING





